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FORM 2
ALLIANCE VISION AND MISSION
Alliance Name:                                        County:                                            Last Updated: 
Municipal Alliance Vision:
 
A vision statement describes what the Alliance seeks to accomplish.  It is the difference between “what is” and “what ought to be”.  
 
Example: The vision for Utopia Alliance is a healthy, vibrant community free of misuse and abuse of alcohol, tobacco and other drugs.      
Municipal Alliance Mission:
 
A mission statement describes the Alliance's role in making the vision a reality.  This statement often explains the unique role the group plays in facilitating a robust community problem solving process directed at substance abuse.   This is the vehicle to achieve the vision. 
 
Example: The mission for the Utopia Alliance is to transform the town of Utopia into a community that nurtures youth and families by engaging residents in a process of ongoing community problem solving to reduce substance abuse.         
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